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Advisory Services

Maini Advisory Services provides a comprehensive suite of
engagement services designed to support clients with Project
Oversight, Project Management, System Optimizations, Software
Selection Services, and Change Management.

Project Oversight

Project Management

System Optimizations
y P We specialize in reducing operational costs while enhancing overall

business performance. Our team brings years of experience and

Software Selection Services ) _ ) ‘ o _
extensive business, functional, and technical expertise in managing

Change Management applications. Leveraging our global delivery capabilities, we ensure
you achieve optimal value from all the latest technologies available

in the market.

Maini's 5-D Approach

Discover Define Design Develop Deploy

Maini has an extensive team of highly tenured associates who pride themselves on helping clients achieve their
goals. Whether it is solving unique client challenges, evaluating software solutions, providing project advisory
oversight, or spearheading an entire digital transformation strategy, our team is ready to assist you. Our experts
specialize in Oracle Cloud ERP, EPM, SCM, and HCM, ensuring comprehensive support across all aspects of your
business operations. Please reach out for a brief conversation about how we can help you enhance your business
performance and drive success.
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